NOTICE OF MEETING OF THE COMMISSIONERS COURT OF SWISHER COUNq; TEXAS

Notice is hereby given that a meeting of the above-named Commissioners Court will be he%x 22nd day of
September 2025 at 9:00 a.m., in the County Courthouse, Tulia, Texas, at which time the foIlownEgs)%)actsfwill be
|lrj
discussed and considered for action: ?EJ b
e
&
| & e
1. Pledge of Allegiance to the American Flag )::;Q & =
2. Pledge of Allegiance to the Texas Flag P & gﬁ ::g 5{;
I::I 1!
3. Invocation g &
. =t i,
4. Call meeting to order = o
5. Public comments ey :;: S
6. Minutes From Commissioners Court EJ:?: {:’;;
6a. 9-5-25 Called Meeting o £y

6b. 9-8-25 Regular Meeting

6¢. 9-12-25 Calied Meeting

6d. 9-15-25 Called Meeting — Public Hearing
Unfinished Business

7a. Precinct 2 Motor Grader Trade
7b. Departmental Compensatory Accruals

8. Adopt Budget for Fiscal Year 2026
9. Adopt Tax Rate for Fiscal Year 2026

10. Discuss and Action on Updating Swisher County Salary and Step Increase Schedule

11. Discuss and Action to Establish a Capital Expenditure Threshold for Swisher County

12. Discuss and Action for Holiday Schedule for Calendar Year 2026

13. Discuss and Action for Precinct 2 to Pay off American Leasing #49136C for 2017 Grader @ $130,000 plus interest
14. Discuss and Action Amendment of Precinct 3 Lease Payments for John Deere Tractor and Shredder

15. Discuss and Action for Precinct 3 to transfer $40k into Precinct 3 TexPool Account

16. Discuss and action for Precinct 3 to make an additional payment on 2025 Dodge Pickup Lease

17. Discuss and Action to Repay Unexpended HAVA Funds

18. Discuss and Action to Purchase Helmets totaling $4,131.76 from Hard Head Veterans for Sheriff’s Office
19. Discuss and Action on Quote for Cummins to Troubleshoot Generator Transfer Switch in the Courthouse
20. Discuss and Action regarding Happy ISD School Resource Officer interlocal Agreement

21. Discuss and Action to Purchase Two Computers for Tax Assessor’s office totaling $2,574

22. Discuss and Action New Opioid Settlement Agreement with Rubris

23. Discuss and Action on PRPC PANCOM Radio Communication Fair-share Commitment $2,398

24. Discuss and Action to Repair the 2018 Ford Explorer for the Justice of the Peace

25. Discuss and Action for Sheriff’s Office to Advertise for Open Positions

26. Discuss and Action for Sheriff’s Office to Purchase Equipment with SB Funds

27. Discuss and Action for Sheriff's Office to Purchase RFID Printer with SB Funds

28. Discuss and Action for Training Travel for Vasquez and Phillips from Sheriff's Office

29. Discuss and Action on Contract with Panhandle Auto Burglary Theft Unit from County Attorney’s Office
30. Report from Hart Wind Project Abatement Compliance Construction Quarterly Report April —June 2025
31. Departmental Reports

32. Treasurer's Reports

33. Adjourn

.

Dated this the 16th day of September 2025

Commissioners f Swisher County, Texas

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is
a true and correct copy of said Notice, and that | posted a true and correct copy of said Notice on the bulletin board at the
Courthouse door of Swisher County, Texas, at a place readily accessible to the general public at all times on the 16th Day of
September 2025, and said Notice remained so posted contlnum.ush,Jr for at least 3 business days preceding the scheduled time of

said Meeting.
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The Swisher County Commissioners Court reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Section
551.071 (Consultation with Attorney), 551.072 (Deliberation about Real Property), 551.073 (Deliberation about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic

Development).

Swisher County, Texas
Taxpayer Impact Statement For
Median-Valued Homestead Property
Section 551.043(c), Texas Government Code

The following comparison is provided for the Median-Valued Homestead Property:

1. Current Fiscal Year Taxes: $ 564.66

2. Estimated Taxes under Proposal Budget: $ _564.66

3. Estimated Taxes under No-New Revenue Rate: $§ 550.13




